
January 7, 2010


Minutes of the Washington County Commissioners’ Regular Meeting


held January 7, 2010 

in the Commissioners Conference Room

Machias, Maine

---------------------------------------------------------------

 Attending the meeting were:
Commissioner Christopher M. Gardner
Commissioner Kevin L. Shorey

Commissioner John B. Crowley, Sr.
Dean Preston, UT Supervisor

Linda S. Pagels-Wentworth, County Manager
Gail Popham, Administration
Donnie Smith, Sheriff
Mike St. Louis, Chief Deputy

Bob Gross, Jail Administrator

Larry Hayward, RCC

Mary Zidalis, Jail

Sharon D. Strout, Register of Deeds
Jim Lucas, Building and Grounds
Carlene Holmes, Register of Probate

Jill Holmes, Treasurer
Carla Manchester, Treasurer’s Office
Harold Clossey, SCEC

Diane Smith-Halkett, SCEC

Eleody Libby, WC: OC
Sharon Mack, Bangor Daily News

Nancy Oden, CEF

Alicia Jonah, Machiasport

John Lingley, Edmunds

Eileen Alley, Jonesboro

----------------------------------------------------------------------
AGENDA ITEM:
Approval of December 3rd Public Hearing Minutes
*MOTION*
Commissioner Crowley moved to approve the December 3rd


Public Hearing minutes as presented.  Commissioner Shorey



seconded the motion which passed unanimously.

AGENDA ITEM:
Approval of the December 3rd Regular Meeting Minutes
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*MOTION*
Commissioner Crowley moved to approve the December 3rd


Regular Meeting Minutes as presented.  Commissioner



Shorey seconded the motion which passed unanimously.
AGENDA ITEM:
Approval of the December 15th Special Meeting Minutes

*MOTION*
Commissioner Crowley moved to approve the December 15th


Special Meeting minutes as presented.  Commissioner Shorey



seconded the motion which passed unanimously.

AGENDA ITEM:
Establish 2010 Commissioners Meeting Calendar

The following dates were agreed to by consensus:

January 19, 2010 (special meeting)
February 4, 2010

March 4, 2010

April 8, 2010

May 6, 2010

June 3, 2010

July 8, 2010

August 5, 2010

September 2, 2010

October 7, 2010

November 4, 2010

December 2, 2010

Meetings will begin at 4:00 p.m.

AGENDA ITEM:
Monthly and Quarterly Reports
The Commissioners were provided reports in their meeting packets.
Eleody Libby of Washington County:  One Community stated that she

needed a letter from the County requesting an extension of time

on the Health Planning Grant for the CDC.
*MOTION*
Commissioner Shorey moved to have the County Manager


draft a letter requesting an extension of time from



June 30, 2010 to December 31, 2010 to fully implement



the Health Planning Grant for the CDC.  Commissioner



Crowley seconded the motion which passed unanimously.
AGENDA ITEM:
Consideration of part-time pay rates
*See attached schedule*  Discussion was had on the different

pay rates and the criteria needed to be met at each level.  Also

discussed was how such rates would effect the budget.  Also mentioned

was that part-time people are hard to keep because most people want

full-time jobs with benefits.
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*MOTION*
Commissioner Shorey moved to adopt the part-time



pay rates per the schedule presented.  Commissioner 


Crowley seconded the motion which passed unanimously.

AGENDA ITEM:
Payroll status change notices
*MOTION*
Commissioner Crowley moved to give all full-time union



and non union employees a 3.5% cost of living raise



effective January 1, 2010.  Commissioner Shorey seconded



the motion.

Commissioner Shorey noted at this point that County Employees should

not count on a cost of living raise every year.  Commissioner Gardner

thanked Department heads for finding efficiencies in their

departments and hoped all would stay on track.



The motion passed unanimously.

*MOTION*
Commissioner Crowley moved to accept the resignation 


of John Eldridge as a part-time corrections officer.



Commissioner Shorey seconded the motion which passed



unanimously.

*MOTION*
Commissioner Crowley moved to hire Eileen Alley, Alicia



Jonah, and John Lingley as part-time corrections officers.



Commissioner Shorey seconded the motion which passed



unanimously.

It was noted that they are not to work more that 32 hours per week

except during training or in an emergency.

*MOTION*
Commissioner Crowley moved to hire Caleb Ross as a part-



time IT (Information Technician) person.  Commissioner



Shorey seconded the motion which passed unanimously.

It was noted that he is not to work more than 32 hours per week.

Next, some discussion was had regarding the position open in the

Probate office.  At issue is whether or not the position should be

full-time or part-time and depending on which, what should be the

rate of pay.  Probate Register Carlene Holmes also noted that

the Clerical Union Contract calls for the position to be full-time.

Commissioner Gardner stated that he would not be comfortable hiring

anyone at this time until such issues were resolved and for the

County Manager and the Probate Register to resolve this in time for

the Special January 19, 2010 meeting.

*MOTION*
Commissioner Crowley moved to hire Donna Crocker as a



temporary part-time financial accountant in the Treasurer’s
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office.  Commissioner Shorey seconded the motion which


passed unanimously.

It was noted that she is not to work more than 30 hours per week.

*MOTION*
Commissioner Crowley move to give Buildings and Grounds



Supervisor Jim Lucas a one-time merit bonus for his work



during the RCC move.  Commissioner Shorey seconded the



motion which passed unanimously.

Jim thanked the Commissioners and noted that he had lots of help,

especially from Larry Hayward.

*MOTION*
Commissioner Crowley moved to remove Mike Hinerman from



the position of Director of the RCC and thus remove his



stipend.  Commissioner Shorey seconded the motion which



passed unanimously.

Commissioner Gardner stated that this did not reflect against Mike

at all, but because of budget constraints, the position now needed to

fall under the County Manager’s salaried position.

AGENDA ITEM:
Award surplus vehicle bids

*MOTION*
Commissioner Crowley moved to award both the 2004 and 2005


surplus Crown Victorias to A & Silver Auto Sales of Boston



for the amount of $1,378.00 each.  Commissioner Shorey



seconded the motion which passed unanimously.

When asked, Treasurer Holmes believed that the money could not go

into a vehicle reserve account but would research it.
The Commissioners agreed by consensus to reject the bid for the tool

box.

AGENDA ITEM:
Schedule Tax Abatement hearing for June

The Commissioners agreed by consensus (at the tax payer’s request),

to schedule a tax abatement hearing for Judith Doherty vs. the Town

of Milbridge for 3:00 p.m. June 3, 2010.

AGENDA ITEM:
Set date for Public Hearing regarding a CDBG for




an RCC project.

The Commissioners agreed by consensus to set the date of Tuesday,

January 19, 2010 for a public hearing regarding a Community
Development Block Grant for a project to update the RCC equipment

and staff.  The County Manager stated that date would likely be 

a good date for an upcoming grievance hearing to which the

Commissioners agreed.
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*MOTION*
Commissioner Shorey moved to go into Executive Session



per MRSA § 405-A 6 a(3) and MRSA § 405-A 6 E



to discuss personnel and legal issues respectively.



Commissioner Crowley seconded the motion which passed



unanimously.  
*MOTION*
Commissioner Crowley moved to come out of Executive Session.  Commissioner Shorey seconded the motion which



passed unanimously.

After Executive Session:

*MOTION*
Commissioner Gardner moved to accept the resignation of



County Manager Linda S. Pagels-Wentworth effective



February 5, 2010.  Commissioner Shorey seconded the motion



which passed unanimously.

The Commissioners all expressed their gratitude and thanks to Linda 

and wished her the best in her future endeavors.  The position will

be advertised across the state and in local papers until a suitable

candidate is found.  

   ADJOURNMENT


2:35 p.m.
 



ATTEST:  ________________________________  





   Gail Popham, Administrative Asst.
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