
January 8, 2009

Minutes of the Public Hearing

to consider the 2009 Public Facilities

Program CDBG for the Indian Township Fire Department facility
and the Regular County Commissioners’ Meeting 

January 8, 2009 

in the District Courtroom


Machias, Maine

---------------------------------------------------------------

The hearing began at 4:08 p.m.

 Attending the meeting were:
Commissioner Christopher M. Gardner

Commissioner Kevin L. Shorey

Commissioner John B. Crowley, Sr.

Linda Pagels-Wentworth, County Manager

Gail Popham, Administration

Donnie Smith, Sheriff

Michael St. Louis, Chief Deputy

Robert Gross, Jail Administrator
Vincent Dinan, Financial Accountant
Carla Manchester, Treasurer’s Office

Jim Lucas, Buildings & Grounds

Sharon D. Strout, Register of Deeds

Tammy C. Gay, Registry of Deeds

Carlene Holmes, Register of Probate
Mike Hinerman, EMA and RCC
Nancy Oden, Jonesboro
Bob Tyler, Passamaquoddy Tribe

Brian Knox, new hire
Bob Godfrey, Eastport

Harold Clossey, SCEC

Judy East, WCCOG

Ian Emery, Calais LNG

Adam Myer, Cutler Development Corp.

--------------------------------------------------------------------

The Public Hearing for the 2009 Public Facilities Program CDBG for rehab and expansion to the Indian Township Fire Department facility was called to order at 4:08 p.m.
Commissioner Gardner recognized Bob Tyler of the Passamaquoddy Tribe.  Mr. Tyler began his presentation by thanking Judy East of the Washington
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County Council of Governments for helping Indian Township write the

application for the Grant.  He described how the $350,000 applied for

would involve adding a 2,000 sq. ft. addition to the existing building. This space would provide for overnight stays, a new office for the fire chief and a training room.  It would also help the existing building by providing a new roof, upgrades to the boiler, addressing air quality issues and separate male and female spaces.  He also noted these upgrades would tie in with Emergency Management and Homeland Security

issues.

*MOTION*
Commissioner Gardner moved that the Commissioners would be



pleased to support this application for a Community 



Development Block Grant.  Commissioner Crowley seconded the 

motion which passed unanimously.

Commissioner Gardner next announced an adjustment to the agenda.  He told the audience of the recent life saving actions of off duty dispatcher Adam Davis and proceeded to read a letter of appreciation

to Adam, which would be placed in his personnel file.

The meeting continued with the Unorganized Territories portion of the meeting without the presence of UT Supervisor Dean Preston.

AGENDA ITEM:
Approval of December UT meeting minutes
MOTION*
Commissioner Crowley moved to approve the December, 2008 UT



meeting minutes as presented.  Commissioner Shorey seconded



the motion.  Commissioner Gardner abstained as he had not



been present.
AGENDA ITEM:
Payroll status change notices
Payroll change notices for R. Lester Seeley and Dean Preston were

approved and signed as presented.

AGENDA ITEM:
Public Comment

Nancy Oden wanted to let the Commissioners and anyone else know that the Marion Township Demolition and Debris Transfer Station site’s rezoning application to enlarge the site had failed and that these types of materials would have to go to other sites such as Orono. The drawback is that it will cost the Marion Transfer site users increased tipping fees. Nancy was willing to write a proposal to alleviate increases in fees and Commissioner Gardner encouraged her to do so.

The Regular County Commissioners’ meeting continued.

AGENDA ITEM:
Approval of December regular meeting minutes

*MOTION*
Commissioner Crowley moved to accept the December regular



meeting minutes as presented.  Commissioner Shorey seconded
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the motion.  Commissioner Gardner abstained as he had not been



present at that meeting.

AGENDA ITEM:
Establish 2009 Commissioners’ Meeting Calendar

These proposed dates were agreed to by consensus:


January 
8


February
5


March 
5


April 
2


May

7


June

4


July

9


August
6


September 3


October
1


November
5


December
3

AGENDA ITEM:
Monthly Reports

Copies of Monthly Reports were included in the Commissioners’ packets.

**See enclosed.  No comments were made at this time.

AGENDA ITEM:
Courthouse Archives Preservation Committee update

Valdine Atwood began her presentation by telling the Commissioners that

all local newspapers from 1853 to 1999 had been microfilmed with the exception of the MVNO 1975-1985.  The reason these years had not been microfilmed was because of a curve in the binding which previous Commissioners expressed concern they would not be able to be reassembled correctly.  After more discussion it was agreed by consensus that newspapers from 1999 to the present could be sent for microfilming and then recycled (to alleviate storage concerns).  Val noted that Susan Wright was making an inventory of all documents discovered all over the
Courthouse building and a hardcopy would be published of about 250 pages and CDs would be made and distributed to all interested entities and parties.
*MOTION*
Commissioner Crowley moved to allow the 1975-1985 MVNO 


newspapers to be unbound for microfilming and then rebound.


Commissioner Shorey seconded the motion which passed



unanimously.

Val thanked Carlene Holmes of the Probate office for her help.  She

also noted that the microfilm masters will be kept in a vault at UMM and copies can be made.

AGENDA ITEM:
Six Month Completion Certificates

Six Month Completion Certificates were signed as presented for Matthew Moran, Joel Holmes, Leslie Look and Garrett McLean.
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AGENDA ITEM:
Payroll Status Change Notices

*MOTION*
Commissioner Shorey moved to hire Brian Knox as a part-time



cook.  Commissioner Crowley seconded the motion which passed



unanimously.

*MOTION*
Commissioner Shorey moved to hire Steven Todd Pagels a 


temporary part-time buildings and grounds maintenance worker.



Commissioner Crowley seconded the motion which passed



unanimously.

It was noted that neither position is to exceed 32 hours per week.

At this time, Sheriff Smith wanted to request that the County allow Deputy Richard Rolfe to be assigned back with the MDEA as he is trained and had previously worked with them.  The Commissioners encouraged this and agreed by consensus that Deputy Rolfe be reinstated with the MDEA.

AGENDA ITEM:
Use of surplus property (cars)

A discussion regarding the use of two county vehicles was had with regards to their safety, where they would stay, differences between

leasing them to an agency (such as EMA) or just the agency using one on

an as needed basis.  Also discussed was cost effectiveness with regards to use as opposed to paying mileage reimbursement, maintenance, etc.  Commissioner Gardner stated he would like to see actual numbers regarding which options were most cost effective.  A decision as to who would use which vehicle, how and when was tabled until such numbers could be provided.
AGENDA ITEM:
Consideration of Linda S. Pagels-Wentworth participating 


in the Washington County Leadership Institute

Discussion was had whether this is something the County Manager, Linda Pagels-Wentworth should participate in, time permitting.  Most agreed yes.  Probate Register Carlene Holmes noted that she had participated in it a few years ago and found it to be well worth it.  There might be a conflict of dates with regard to the Board of Corrections and the Corrections Working Group meetings which Linda will check in to and go from there.

AGENDA ITEM:
Consider appointment of Marilyn Hughes the WC: OC Board

*MOTION*
Commissioner Crowley moved to appoint Marilyn Hughes to the 


Board of Washington County: One Community.  Commissioner 


Shorey seconded the motion which passed unanimously.

AGENDA ITEM:
Consideration of MPBN Letter

It was agreed that a letter of concern should be sent to MPBN regarding suspension of service in both Washington and Aroostook Counties.
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AGENDA ITEM:
Calais LNG Presentation

A project presentation was given by Ian Emery of Calais LNG.

**See attached.

After the presentation and subsequent discussion, the County Commissioners encouraged Calais LNG to keep going through the process necessary to bring this project about with Washington County’s best interests in mind.
AGENDA ITEM:
Cutler Development Corporation Presentation

A presentation was given by Adam Myer of the Cutler Development Corporation.  
**See attached.  
The focus of the presentation was to make it known that Washington County is a tourist destination and also has viable business opportunities.  Mr. Myer welcomed any input the Commissioners could give him in trying to move forward.  Commissioner Gardner asked to have a tour arranged.
AGENDA ITEM:
Schedule Tax Abatement Hearings

Three were scheduled for February 5; McGarry/Smith vs. Dennysville, Taylor vs. Harrington and Mitchell vs. Milbridge.  One was scheduled for March 5; Baughman vs. Steuben.

AGENDA ITEM:
Composting Project update

Nancy Oden reported she had not done enough in the past month to justify

her monthly payment.  At her request, the Commissioners agreed by consensus for her (with the County Manager’s help) to prepare an RFP for a vendor to haul compost to Elliot Batson’s site in Addison.
AGENDA ITEM:
 Personnel Manual & Policies

The County Manager gave the Commissioners a short overview of the significant changes made to the Manual and recommended they adopt it.

*MOTION*
Commissioner Crowley moved to adopt the new Personnel Policy


Manual as presented.  Commissioner Crowley seconded the motion



which passed unanimously.

The new Manual will be distributed and a new acknowledgement statement

will be placed in each employees personnel file that they have reviewed it.

*MOTION*
Commissioner Shorey moved to go into Executive Session 


pursuant to MRSA § 405-A 6 and MRSA § 405-A 6 D.  Commissioner



Crowley seconded the motion which passed unanimously.
*MOTION*
Commissioner Shorey moved to return to the regular meeting.



Commissioner Crowley seconded the motion which passed 



unanimously.
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*MOTION*
The Commissioners moved, seconded and agreed to:  Approve


the revised section 125 Cafeteria Plan to include life



insurance, IPP and IRA employee deductions; Set the insurance



opt-out stipend at $77.88 per week (taxable); and to Set



the retiree single plan rate at $275.00 per month.

*MOTION*
Commissioner Shorey moved to adjourn the regular 




Commissioners’ Meeting.  Commissioner Crowley seconded the 


motion which passed unanimously.






Adjournment








7:16 p.m.







ATTEST:  ________________________________







    Gail Popham, Administrative Asst.
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