
October 1, 2009


Minutes of the Regular County Commissioners Meeting

October 1, 2009 

in the District Courtroom


Machias, Maine

 Attending the meeting were:
Commissioner Christopher M. Gardner

Commissioner Kevin L. Shorey

Commissioner John B. Crowley, Sr.
Linda S. Pagels-Wentworth, County Manager

Jill Holmes, Treasurer

Judy Alexander, Financial Accountant/Manager
Douglas R. Hollingsworth, CPA

--------------------------------------------------------------------------

Commissioner Gardner called the meeting to order at 3:10 p.m.  The purpose of this part of the meeting was for an exit interview regarding the 2008 audit of the financial statements of Washington County Government with the County Auditor, Mr. Hollingsworth.
Commissioner Gardner called for a recess at 3:45.

PUBLIC HEARING
On the Proposed Budget For Washington County For Fiscal Year 2010
4:00 p.m. in the
District Courtroom

Machias, Maine

Present were:

Commissioner Christopher M. Gardner

Commissioner Kevin L. Shorey

Commissioner John B. Crowley, Sr.

Linda S. Pagels-Wentworth, County Manager

Gail Popham, Administration

Donnie Smith, Sheriff

Mike St. Louis, Chief Deputy
Mike Hinerman, EMA & RCC
Jill Holmes, Treasurer

Jim Lucas, Buildings & Grounds
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Sharon D. Strout, Register of Deeds

Dennis Dorsey, Sheriff’s Office
Mary Zidalis, Jail
Michael Povich, District Attorney

Ann Hayward, DA’s Office, Machias
Dianne Tilton, Harrington, BAC

Betsy Fitzgerald, Machias, BAC
Diane Barnes, Calais, BAC

David Turner, Perry, BAC

Lewis Pinkham, Milbridge, BAC

Cathy Footer, Robbinston, BAC

Justin Doran, Lubec, BAC

Sharon Mack, Bangor Daily News

Will Tuell, Downeast Coastal Press

Jeremy Gabrielson, Washington County Council of Governments
Nathan Pennell, Washington County Soil & Water

Deb Eckart, Washington County Extension Service

Marilyn Ness, Washington County Extension Service

Roxanne Jobe, Eastern Maine Development Corp.

Clinton Gardner, Washington County Firefighters Assoc.

Kevin Athearn, Down East Institute for Marine Research
Eleody Libby, Washington County: One Community

Barbara Barnett, Down East Hospice

Laurie Fogelman, The Next Step

Rick Tanney, Washington County Drug Action Team

Robin Seeley, Shouls Marine Lab., Appledore Isl., ME

Julie Keene, Trescott

Melissa Rudin, East Machias

----------------------------------------------------------------------
The Public Hearing on the proposed budget for F/Y 2010 for Washington County was called to order at 4:08 p.m.

AGENDA ITEM:
Introduction of the Commissioners

1.
Commissioner Chris Gardner is the commissioner of District 2, 


which is roughly Perry to Machias.

2.
Commissioner Kevin Shorey is the commissioner of District 1,


which is roughly from Calais to Danforth.

3.
Commissioner John B. Crowley, Sr. is the commissioner of


District 3 which is Machiasport and west.

AGENDA ITEM:
Introduction of the Department Heads


The Department Heads in attendance are listed above.








72
AGENDA ITEM:
Introduction of the Budget Advisory Committee Members

1. 
District 1 Members attending were Diane Barnes and Cathy Footer.


Michael Foster was unable to attend.

2.
District 2 Members attending were David Turner, Betsy Fitzgerald


and Justin Doran

3.
District 3 Members attending was Lewis Pinkham.  Lisa Hanscom


was unable to attend and District 3 has one vacant seat.

4.
Dianne Tilton attended as the elected Member for the Washington


County delegation.

AGENDA ITEM:
Commissioner presented the proposed budget to the




Budget Advisory Committee

Commissioner Gardner turned over the proposed budget to the Budget

Advisory Committee noting that this Commissioners’ Board has kept taxes down for the most part and even though we need to keep the budget tight,

we need to provide services to the people of Washington County.  Commissioner Shorey and Commissioner Crowley both thanked the Budget

Advisory Committee for their hard work.  Commissioner Gardner noted that

as far as the Jail budget was concerned, we would have to honor the new law.  County Manager Linda Pagels-Wentworth stated that this proposed budget was only 1.2 % over last year’s budget.  She noted points of interest were that the County has no debt, several moves have taken place; the DA’s office has moved, the RCC has moved and soon the Treasurer’s office and her office will move.  The Sheriff’s Union contract has been

signed, the County has been using the two county cars which has saved money, and the County has moved to a Health Insurance Plan which is a

partially self-insured plan.

AGENDA ITEM:
Third Party agencies presented their F/Y 2010 requests 



(see attached)
1.
Betsy Fitzgerald, Town Manager of Machias and Justin Doran, Selectman


for Lubec both noted that their airports were requesting the same


amount as last year, $1,500.00.  Representatives for the Eastport


Airport (requested amount $1,500.00) and the Princeton Airport did 
not attend although it was noted that Princeton had requested 
$4,000.00 this year instead of its usual $1,500.00.

2.
Jeremy Gabrielson of Washington County Council of Governments stated


that money they received was helpful in leveraging monies from other


sources.  One new project was a grant they are pursuing to restore 
rail service in the Eastport/Perry area.  Amount requested is 
$5,000.00
3.
Nate Pennell of the Washington County Soil and Water District


noted that the District has lost some of its funding and therefore

unable to meet all their demands and have a backlog of work.


Amount requested is $12,000.00.

4.
Marilyn Ness, Vice President of the County Extension Service read a 


presentation of services provided by the Extension Service and noted
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that money received helped leverage other monies.  Amount requested


is $44,100.00.

5.
Nate Pennell gave a presentation of the Down East Resource & 
Development Council.  Much of this year’s work has been geared


towards helping non-profits and developing tourism.  Amount requested


is $5,000.00.

6.
Roxanne Jobe of the Eastern Maine Development Council stated that


the EMDC has been assisting businesses and community leaders to 
ensure future success of the region.  Amount requested is $7,000.00.
7.
Clinton Gardner of the Washington County Firefighters Association


stated that the money they receive is very well used in that it


helps with purchasing new equipment and for training.  Amount 
requested is $6,500.00.

8.
Kevin Athearn of the Downeast Institute for Applied Marine Research


and Education stated that money they receive helps leverage other


monies in support of education of marine/fisheries resources 
available in Washington County.  Amount requested is $5,000.00.

9.
Eleody Libby stated that Washington County: One Community has 


provided numerous services to the people of Washington County


including helping with homeless issues, wellness issues, 
transportation
and food and fuel assistance.  Their request of


$10,000.00 is included as a line item in the Administration budget.

10.
Barbara Barnett of Down East Hospice noted that they have served

many people grieving the loss of a loved one.  All their work is


done by volunteers and there is no charge for their services.


Requested amount is $5,000.00.

11.
Laurie Fogelman of The Next Step stated that money received would


be greatly appreciated as they had lost some grant funding and

shelter numbers are up.  Requested amount is $1,000.00.

12.
Rick Tanney of the Washington County Drug Action Team requested


$3,500.00 to continue having workshops and public forums along


with maintaining teleconference service for community groups.  He


requested line status in the Administration budget.

With that, Commissioner Gardner closed the Public Hearing so the Budget

Advisory Committee could meet and elect a chairman and set their next

meeting dates.  A 5 minute recess was taken and the Commissioners

continued on with their regular meeting starting with the Unorganized Territories portion of the meeting, minutes of which are recorded separately.








74
1.
Executive Department

AGENDA ITEM:
Approval of regular September Meeting Minutes




(Sept. 3, 2009)

*MOTION*
Commissioner Crowley moved to approve the September regular



meeting minutes as presented.  Commissioner Shorey seconded



the motion which passed unanimously.
AGENDA ITEM:
Monthly reports

Monthly reports were available in the Commissioners’ meeting packets.
Buildings & Grounds Supervisor Jim Lucas reported that he had received 4 quotes for replacing the heating system for the RCC at 28 Center Street.
Commissioner Gardner felt that more Heating & Plumbing contractors should be allowed to bid on the new system.  Time constraints were noted.

*MOTION*
Commissioner Gardner made a motion that the Request for Proposal



be faxed to the entire list of possible contractors giving them 



one week to respond and then the County Manager and the 


Buildings and Grounds Supervisor could award the bid after



consultation with Commission Chair Gardner.  Commissioner



Crowley seconded the motion which passed unanimously.

Jim also wanted to note that the RCC move had actually cost less than 

was originally estimated.

Will Tuell did not have a written Web Site report but he did want the

Commissioners to know that September had been the best month ever.  
AGENDA ITEM:
Sign Six Month Certificates
A Six Month Certificate was signed for Shawn Donahue.

AGENDA ITEM:
Payroll status change notices
*MOTION*
Commissioner Crowley moved to hire Melissa Rudin as a


part-time Corrections Officer.  Commissioner



Shorey seconded the motion which passed unanimously.

It was noted that she is not to work more than 32 hours a week except

during training or in case of an emergency.
By consensus, the Commissioners accepted the recommendation for a
promotion of Joshua Rolfe to the RCC Assistant Supervisor.
AGENDA ITEM:
Award Snow Plowing Bid

Two bids were received:
1.
Hanscom Construction:
1 year

$6,495.00






3 year
          $19,995.00  ($6,665.00 per year)
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2.
The By “Us” Co.

Option 1





Snowplowing

$150.00 per storm






Sanding

$  55.00 per occurrence






Loader


$  65.00 per hour






Dump Truck

$  60.00 per hour






Option 2






Contract for plowing and sanding









$3,000.00






Loader


$  65.00 per hour






Dump Truck

$  60.00 per hour






Option 3






Contract for plowing, sanding and snow removal









$4,100.00

Building & Grounds Supervisor recommended:  The By “Us” Co. Option 3

*MOTION*
Commissioner Shorey moved to award the 2009/2010 Snow



Plowing of the Courthouse Complex to The By “Us” Co. Option



3 at $4,100.00.  Commissioner Crowley seconded the motion which 

passed unanimously.

AGENDA ITEM:
Award Heating Oil Bid

2 bids were received of  7 solicited

1.
R. H. Foster

Option 1

$2.149 per gal. for 25,000 gals.








Additional beyond 25,000 gals. will 








    be Machias Rack + .08¢





Option 2

Machias Rack + .08¢







today would be 1.949 gal.

2.
Dead River

Option 1

Fixed price of $2.34 with cap of 







         

$2.499 gal.  (the cap price has a 









 fee of .25¢ per gal. on 








 prior years usage in order to








 insure you will pay the lower price)







78




Option 2

Bangor Rack price + transportation at .20¢ gal.








Example:  Bangor Rack on 9/15/09      $1.9361









      Transportation and margin      .2000










Total                              $2.1361








This price is subject to fluctuate on Rack price

Buildings & Grounds Supervisor recommended:  R. H. Foster Option 1 at $2.149 gal. for 25,000 gals.

*MOTION*
Commissioner Crowley moved that the County accept the



R. H. Foster Option 1 bid at 2.149 per gallon up to



25,000 gallons.  Commissioner Shorey seconded the motion 



which passed unanimously.

AGENDA ITEM:
Award Propane bid

2 bids were received of  7 solicited

1.
R. H. Foster

Option 1

$1.799 gal. fixed up to 6,000 gals.








Additional beyond 6,000 gals. will 








    be Machias Rack + .40¢





Option 2

Machias Rack + .40¢







today would be $1.619 gal.

2.
Dead River

Option 1

$1.65 gal. fixed with cap of 







            

$1.85 gal.  





Option 2

District landed price + transportation at .20¢ gal.








Example:  District landed today      $1.2338









      Trans. and margin              .2000










Total                         $1.4338

Buildings & Grounds Supervisor recommended:  Dead River fixed price of $1.65.
*MOTION*
Commissioner Shorey moved that the County accept the



bid of Dead River for propane at the fixed price of $1.65



per gallon.  Commissioner Crowley seconded the motion



which passed unanimously.
AGENDA ITEM:
Consideration of response letter to Macimage’s request



for bulk copies of documents on file with the Washington




County Registry of Deeds
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Registrar of Deeds Sharon Strout sought the Commissioners’ input as

to how to respond to this request.  After some discussion it was agreed

that Sharon would consult with the County Manager to draft a written
response consistent with guidance from the Maine County Commissioners

Association sample letter.  Sharon was further directed to continue

to work with the Maine Registers of Deeds Association to seek resolution

collectively.
AGENDA ITEM:
Sign Tax Abatement decision – Endre vs. Town of Columbia

The tax abatement decision in the matter of Endre vs. Town of Columbia

was granted and signed.
*MOTION*
Commissioner Shorey moved to adjourn the meeting.  Commissioner



Crowley seconded the motion which passed unanimously.







ADJOURN 6:10 p.m.





Attest:  ____________________________________






    Gail Popham, Administrative Asst.
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