
December 15, 2009


Minutes of the Washington County Commissioners’ Special Meeting


held December 15, 2009 

in the Commissioners Conference Room

Machias, Maine

---------------------------------------------------------------

 Attending the meeting were:
Commissioner Christopher M. Gardner
Commissioner Kevin L. Shorey

Commissioner John B. Crowley, Sr.
Linda S. Pagels-Wentworth, County Manager
Gail Popham, Administration
Donnie Smith, Sheriff

Mike St. Louis, Chief Deputy

Bob Gross, Jail Administrator

Sharon D. Strout, Register of Deeds
Jim Lucas, Building and Grounds
Carlene Holmes, Register of Probate

Jill Holmes, Treasurer
Betsy Fitzgerald, Town of Machias and BAC
Kathy Maker, DA’s Office
----------------------------------------------------------------------
AGENDA ITEM:
Consideration of the proposed F/Y 2010 Budget for




Washington County Government

*MOTION*
Commissioner Shorey moved to accept the proposed Budget



as presented with $4,232,488.00 to be raised in taxes,



a $21,162 overlay and the total amount to be $5,882,050.00.


Commissioner Crowley seconded the motion.

After some discussion, this motion was withdrawn as these numbers

were not quite right.
*MOTION*
Commissioner Shorey moved to accept and adopt the Budget



presented by the Budget Advisory Committee with $4,233,512.00 to be raised in taxes, a $21,062 overlay



and the total expenditure budget amount including overlay



to be $5,915,852.00.  Commissioner



Crowley seconded the motion which passed unanimously.

Commissioner Shorey thanked the BAC for their hard work and 

Commissioner Gardner wanted the record to reflect that some of

the numbers still needed to be refined in a timely manner. 
AGENDA ITEM
Payroll Status Change Notices
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*MOTION*
Commissioner Shorey moved to hire Caron Hood as a part-time



secretary in the DA’s office in Calais.  Commissioner Crowley seconded the motion which passed unanimously.

*MOTION*
Commissioner Shorey moved to terminate Crystal Colson



as a corrections officer with the Jail for failure to



report to work.  It was noted that she has exhausted all



her available sick leave time and Family Medical Leave.  Commissioner Crowley seconded the motion which passed unanimously.
AGENDA ITEM:
Registry of Deeds – Consideration of Bulk Copy Rate

Discussion was had about what constitutes the number of copies
considered to be categorized as “bulk”, what rates are being charged

in other counties, the fact that the copies are managed by ACS but 

still belong to Washington County, and whether the County needs a

policy regarding such first.  A Motion was made and withdrawn.  It

was decided by consensus that the County Manager and Registrar of

Deeds formulate a policy that incorporates a rate with a threshold.

In the interim,

*MOTION*
Commissioner Shorey moved to set a bulk rate of .18¢ per



each digital image from the Deeds office with the bulk



number threshold policy yet to be determined.  Commissioner



Crowley seconded the motion which passed unanimously.



The Commissioners directed the County Manager and Registrar



of Deeds to draft said policy in a timely manner.

AGENDA ITEM:
Reconsideration of January Commissioners Meeting date

The Commissioners agreed by consensus to reset the January meeting to

January 7, 2009 at 1:00 p.m.
AGENDA ITEM:
Coordinate date and time for closing (86 Court St. 
lot)
The Commissioners agreed by consensus that they wanted ample time to

peruse the Purchase and Sale agreement first before setting any date.
*MOTION*
Commissioner Crowley moved to go into Executive Session



per MRSA § 405-A 6 a(3) to discuss a personnel issue.



Commissioner Shorey seconded the motion which passed



unanimously.  It was 2:20 p.m.
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*MOTION*
Commissioner Crowley moved to come out of Executive Session.  Commissioner Shorey seconded the motion which



passed unanimously.

*MOTION*
Commissioner Shorey made a motion to a resolution



providing for participation in the Maine Municipal



Employee Health Trust.  BE IT RESOLVED by the County Commissioners of the County of Washington, as follows:



That the County of Washington, join with other participating municipal employers in a Multiple Employer



Welfare Arrangement for the provision of employee



health benefits, as authorized by 24-A M.R.S.A § 6601



et seq., said Arrangement to be known as the “Maine



Municipal Employee Health Trust” (Health Trust); and



for that purpose and in consideration of the mutual



covenants and agreements among the participating



employers, to enter into a Participation Agreement



on behalf of the County of Washington and take whatever



other actions may be necessary.  The authority granted



herein shall remain until revoked.  


Commissioner Crowley seconded the motion which passed unanimously.
The Commissioners agreed by consensus to appoint County Manager

Linda S. Pagels-Wentworth as the duly authorized representative to 

execute all Maine Municipal Employees Health Trust matters. 

*MOTION*
Commissioner Crowley moved to go into Executive Session



per MRSA § 405-A 6 a(3) to discuss a personnel issue.



Commissioner Shorey seconded the motion which passed



unanimously.  
*MOTION*
Commissioner Crowley moved to come out of Executive Session.  Commissioner Shorey seconded the motion which



passed unanimously.  It was 3:20 p.m.
No decisions or motions were made after this Executive Session.
   ADJOURNMENT


3:20 p.m.
 



ATTEST:  ________________________________  





   Gail Popham, Administrative Asst.
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