
                  March 11, 2010



Minutes of the Washington County Commissioners’ Regular Meeting


held March 11, 2010 

in the Commissioners Conference Room

Machias, Maine

---------------------------------------------------------------

 Attending the meeting were:
Commissioner Christopher M. Gardner
Commissioner John B. Crowley, Sr.
Betsy Fitzgerald, County Manager
Gail Popham, Administration
Donnie Smith, Sheriff

Mike St. Louis, Chief Deputy

Bob Gross, Jail Administrator

Mike Hinerman, EMA

Larry Hayward, RCC

Joshua Rolfe, RCC

Adam Davis, RCC

Travis Oakes, RCC

Sharon D. Strout, Register of Deeds

Carlene Holmes, Register of Probate

Jill Holmes, Treasurer
Judy Alexander, Financial Accountant/Manager
Diane Smith-Halkett, SCEC

Eleody Libby, WC: OC
Judy East, WCCOG

Penny Guisinger, CCLC

Julie Keene, Trescott

Will Halpin, Cherryfield
Stephen D. Rees, Cherryfield

Joyce Scott, Calais Advertiser

Nancy Oden, MVNO & CEF
---------------------------------------------------------------------
Commissioner Shorey was unable to attend.  Commissioner Gardner opened the meeting by stating that he wanted to add something
to the agenda.

*MOTION*
Commissioner Gardner moved to add to the agenda as “l”,


a discussion on the possible closing of the Calais



Dispatch.  Commissioner Crowley seconded the motion.



The motion passed.
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AGENDA ITEM:
Approval of the February Regular Meeting Minutes



(February 4, 2010)
*MOTION*
Commissioner Crowley moved to approve the February 4

Regular Meeting Minutes as presented.  Commissioner


Gardner seconded the motion.  The motion passed.
AGENDA ITEM:
Approval of the February Special Meeting Minutes



(February 26, 2010)

This agenda item was tabled until the next meeting as Commissioner Shorey was not here today to approve.
AGENDA ITEM:
Consideration of letter of support for the Lubec




Lost Fisherman’s Monument

Julie Keene of Trescott informed the Commissioners that the surrounding communities in Washington and Charlotte counties were

hoping to build a memorial with all the names of all the people who

have been lost at sea over the years in this area.  She asked for

a letter of support and a possible donation toward the effort.

*MOTION*
Commissioner Crowley moved to write a letter of support



for the Lost Fisherman’s Monument.  Commissioner Gardner



seconded the motion.  The motion passed.

Commissioner Gardner asked the County Manager to write such a letter.

AGENDA ITEM:
Consideration of support of Cobscook Community 




Learning Center’s application for a CDBGrant to 




promote access to programming
Penny Guisinger of CCLC reported that the Center hoped to obtain a

Grant to develop a new high school program of alternative,

experiential education for students who are not reaching their full

potential in a traditional school setting.  The $50,000 grant would cover start up costs, curriculum development and tuition

costs.  A Public Hearing will be scheduled for the next regular

Commissioners meeting, April 8, 2010.
AGENDA ITEM:
Monthly and Quarterly Reports
The Commissioners were provided reports in their meeting packets.
Eleody Libby of WC: OC asked the Commissioners to approve their
Executive Team of:  Betsy Fitzgerqald, Chair, Anne Perry, Vice

Chair, Susan Corbett, Secretary, and Wendy Harrington, Treasurer.
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*MOTION*
Commissioner Crowley moved to approve the Executive Team

of the WC: OC Board of Directors as Betsy Fitzgerald,


Chair, Anne Perry, Vice Chair, Susan Corbett, Secretary,


and Wendy Harrington, Treasurer.  Commissioner Gardner


seconded the motion.  The motion passed.

AGENDA ITEM:
Approval of reserve amounts to bring forward to 2010



(see attached)
*MOTION*
Commissioner Crowley moved to bring forward the amounts


detailed by the Treasurer’s office forward to 2010.


Commissioner Gardner seconded the motion.  The motion


passed.
Commissioner Gardner asked Treasurer Holmes if we were ready to move
forward on the Tax Anticipation Note (TAN) to which she replied yes

and that she hoped to have bids back by noon on Wednesday, March 17,

2010 thereby allowing the Commissioners to vote on the TAN Thursday,

March 18, 2010.  It was agreed by consensus to meet at 9:00 a.m.,
Thursday, March 18, 2010.

AGENDA ITEM:
Sign Six-Month Certificates
Six-Month Certificates were signed for Judith Alexander, Karen Redman
and Robin Stanwood.

AGENDA ITEM:
Approval of County Manager Employment Agreement
*MOTION*
Commissioner Crowley moved to accept and sign the County


Manager Employment Agreement.  Commissioner Gardner seconded the motion.  The motion passed.
AGENDA ITEM:
Payroll status change notices
A payroll status change notice was signed for the termination of
Scott Francis as it had inadvertently not been signed at the special

February 26, 2010 meeting.
*MOTION*
Commissioner Gardner moved to sign the payroll change


notice reinstating Crystal Colson.  Commissioner Crowley


seconded the motion.  The motion passed.

*MOTION*
Commissioner Gardner moved to hire Keith York from a

part-time deputy to a temporary full-time deputy.


Commissioner Crowley seconded the motion adding that


he is to work no more than five (5) months.  Commissioner Crowley seconded the motion.  The motion passed.
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By consensus, the Commissioners agreed and signed a payroll change

notice for Mary Zidalis promoting her from Sergeant to Lieutenant and

a payroll change notice for Karina Richardson promoting her from Corporal to Sergeant.  She will be taking on Maine Pre-Trial duties.
Next, discussion was had regarding Maine Pre-Trial and other BOC issues.  Commissioner Gardner questioned the State’s ability to

prioritize the funding requirements of all the county jails and

state prisons.  He conceded that Sheriff Smith might have been right

when he disagreed with the whole notion of the State taking over all

jails and prisons and that they should have been more up front.  To that end,

*MOTION*
Commissioner Gardner moved that Washington County make a

request to the Maine County Commissioners Association (MCCA) to take the position of possibly dissolving the

current Board of Corrections (BOC).  Commissioner Crowley

seconded the motion.  The motion passed. 
AGENDA ITEM:
Award cruiser bid
Commissioner Gardner noted that there had been 3 bids on two new

police package vehicles:

Pratt Chevrolet 
2 Chevy Impalas at $42,674.00

Quirk Auto

2 Crown Victorias at $44,004.00

Morrison Chevrolet
2 Chevy Impalas at $44,250.00

Sheriff Smith recommended awarding the bid to Pratt Chevrolet.
The Treasurer was asked if that was suitable to which she replied

it would be in the two month delivery time frame.

*MOTION*
Commissioner Crowley moved to award the cruiser bid to

Pratt Chevrolet for two Chevy Impalas for $42,674.00.


Commissioner Gardner seconded the motion.  The motion



passed.
AGENDA ITEM:
Schedule Tax Abatement hearings for May 6, 2010
The Commissioners agreed by consensus to schedule tax abatement
hearings prior to their May regular meeting at 1:00, 2:00 and

3:00 p.m., May 6, 2010.  Another Tax Abatement hearing has been
requested by the Humboldt Field Institute/Eagle Hill Foundation

vs. the Town of Steuben regarding their taxes for 2009.  Commissioner

Gardner stated that unless there has been any substantial factual

changes from the previous year, he saw no need for a hearing, that

the Commissioners would render the same decision as last year.
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He asked the clerk to have Humboldt notify the County one way or the 
other.

AGENDA ITEM:
Discussion of possible closing of the Calais Dispatch
Commissioner Gardner began by stating that the possible closing of

the Calais dispatch was in his opinion, a mistake.  However, it

being a very probable action of the City of Calais, the County RCC

would now be responsible for absorbing those calls.  Some important

points noted were:  Calais may need to understand that the level

of service they have experienced may change; there will be a cost

impact to the County and how that will be addressed; a staffing

analysis is needed.  Commissioner Gardner asked RCC Supervisor Larry

Hayward and County Manager Betsy Fitzgerald to formulate a response

to the Calais decision.  Commissioner Gardner also noted that this
is going to be a lean year, that the County needed the TAN now,

whereas last year, it did not receive it until June.

With no more discussion,

*MOTION*
Commissioner Crowley moved to go into Executive Session


Pursuant to Title 1 MRSA § 405-A 6 a(3) to discuss a personnel issue.  Commissioner Gardner seconded the motion.  
It was 5:20 p.m.
*MOTION*
Commissioner Crowley moved to come out of Executive Session.  Commissioner Gardner seconded the motion.
No discussion or motions were made after Executive Session.
   ADJOURNMENT


5:55 p.m.
 



ATTEST:  ________________________________  





   Gail Popham, Administrative Asst.
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