
                   April 22, 2010


Minutes of the Washington County Commissioners’ Special Meeting


held April 22, 2010 

in the Commissioners Conference Room

Machias, Maine

---------------------------------------------------------------------
 Attending the meeting were:
Commissioner Christopher M. Gardner
Commissioner Kevin L. Shorey

Commissioner John B. Crowley, Sr.
Betsy Fitzgerald, County Manager
Gail Popham, Administration
Larry Hayward, RCC

Dennis Perry, RCC

Joshua Rolfe, RCC

Adam Davis, RCC

David Turner, Budget Advisory Committee

Lewis Pinkham, Budget Advisory Committee

Jill Holmes, Treasurer

Judy Alexander, Financial Accountant/Manager

Sharon Strout, Register of Deeds

Commissioner Gardner called the meeting to order at 5:30 p.m. 

The purpose of this meeting was to discuss the closure of the
Calais dispatch service and the anticipated increase in calls

that will be redirected to the Washington County Regional

Communications Center (RCC), and the costs likely to be incurred

by said RCC.  Commissioner Gardner stated that the County was unaware

of the possibility of this closure last fall when the Budget Advisory

Committee (BAC) was meeting and therefore an increase in costs was

not even discussed.

Safety concerns were raised:  (1) that the RCC would not be

able to handle the anticipated increase in calls as currently

staffed; and (2) having current staff working a lot of overtime would
not be good.

The Treasurer’s office was asked to look for monies that might be

available to be shifted to the RCC budget to accommodate adding two

(2) temporary full-time people and some additional part-time hours.
County Manager Betsy Fitzgerald noted that at a department head
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meeting held the 26th of March all department heads were very
cooperative in looking for ways to save in their respective
departments.
Commissioner Gardner noted that with the recent turnover in the

Treasurer’s office, some of the revenue had not been accurately

budgeted and he applauded Financial Accountant/Manager

Judy Alexander for bringing the accounting figures into line.
A cost analysis of adding two (2) additional RCC positions and

needed additional part-time hours and how to fund them was presented
to the Commissioners.  (See attached)

Next, discussion was had regarding exploring other sources revenue

for the future including working with officials from the Pleasant
Point Reservation and/or the Bureau of Indian Affairs.  Also
discussed was the idea of direct billing of towns.  Commissioner
Gardner noted that the County really doesn’t want the towns to be
held financially responsible.  Commissioner Crowley noted that the
County received the TAN just in time this year.  Commissioner Gardner
said they had strived to keep taxes down but maybe that would not be
the case come the next year or two.  Commissioner Shorey also noted
that the County would be spending extra money in the near future on
legal fees defending itself against the Union’s insurance grievance.

Commissioner Crowley asked about how many calls are likely to come
from Calais to which Larry Hayward replied approximately 4,000.  With
no more discussion,
*MOTION*
Commissioner Shorey moved to go into Executive Session


per Title 1 MRSA § 405-A 6 E to discuss a legal issue.  Commissioner Crowley seconded the motion which passed unanimously.  
*MOTION*
Commissioner Crowley moved to come out of Executive Session.  Commissioner Gardner seconded the motion which passed unanimously.
No decisions or motion were made after Executive Session.
   ADJOURNMENT


6:05 p.m.
 



ATTEST:  ________________________________  





   Gail Popham, Administrative Asst.
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