
June 4, 2009


Minutes of the Regular County Commissioners Meeting

June 4, 2009 

in the District Courtroom


Machias, Maine

---------------------------------------------------------------

The meeting convened at 4:40 p.m.

 Attending the meeting were:
Commissioner Christopher M. Gardner

Commissioner Kevin L. Shorey

Commissioner John B. Crowley, Sr.

Linda Pagels-Wentworth, County Manager

Gail Popham, Administration
Donnie Smith, Sheriff

Mike St. Louis, Chief Deputy

Mike Hinerman, EMA & RCC

Robert C. Gross, Jail Administrator

Jill Holmes, Treasurer
Dennis Dorsey, Sheriff’s Office

Jim Lucas, Buildings & Grounds

Sharon D. Strout, Register of Deeds

Mary Zidalis, Jail

Nancy Oden, Jonesport
Will Tuell, Downeast Coastal Press

----------------------------------------------------------------------
AGENDA ITEM:
 Approval of May meeting minutes
*MOTION*
Commissioner Shorey moved to approve the May meeting minutes



as presented.  Commissioner Crowley seconded the motion which



passed unanimously.

AGENDA ITEM:
Monthly and Quarterly Reports

*See attached.  Monthly reports were provided in the Commissioners

meeting packets.  No discussion was had.

AGENDA ITEM:
Payroll status change notices

*MOTION*
Commissioner Shorey moved to hire Patricia Richard as a



part-time secretary in the DA’s Office in Calais.  



Commissioner Crowley seconded the motion which passed



unanimously.

It was noted that she is only to work 20 hours a week.
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*MOTION*
Commissioner Shorey moved to accept the resignations of 


Dianne Larkin and Vincent Dinan.  Commissioner Crowley



seconded the motion which passed unanimously.
Three terminations were accepted without prejudice; Claude Chabre,

Brandon Colbeth and Steven Todd Pagels.

AGENDA ITEM:
Tax Anticipation Note award

The Tax Anticipation Note will be for the amount of $840,000.

The bids were:

Union Trust



2.64%  computed on a 360 day year. Estimated








  interest due at maturity $12,504.80








  Bond counsel required

Machias Savings Bank

1.89%  computed on a 360 day year. Estimated








  interest due at maturity $8,829.67








  Bond counsel required

Bar Harbor Banking & Trust
2.18%  computed on a 360 day year. Estimated







  interest due at maturity $10,325.93








  Bond counsel required at County 








  expense

The First




1.66%  computed on a 360 day year. Estimated








  interest due at maturity $7,824.00








  No bond counsel required.

County Treasurer recommended the bid be awarded to The First at 1.66%.

*MOTION*
Commissioner Shorey moved to accept The First TAN bid at



1.66%.  Commissioner Crowley seconded the motion which



passed unanimously.

AGENDA ITEM:
Consideration of payroll outsourcing

Three bids were submitted as follows:  (see attached summary)








Total monthly cost
Bangor Savings Bank



$651.80

Machias Savings Bank


$792.00

Advantage Payroll



$560.00

The Treasurer recommended awarding the bid to Bangor Savings Bank.

Bangor Savings Bank offers a greater scope of available services and

ability to taylor product to the County’s needs.  Bangor Savings

Bank has a local presence as well.  Price is competitive and experience

with similar entities is notable.  This vendor meets the standards of the Treasurer’s office and our current auditor.

*MOTION*
Commissioner Shorey moved to award the payroll outsourcing



bid to Bangor Savings Bank at a cost of $651.80 per month.



Commissioner Crowley seconded the motion which passed 



unanimously.

Commissioner Gardner noted that he was pleased that Bangor Savings 

Bank could serve the County and asked the Treasurer when the service

might be up and running to which she replied hopefully 7/1/09.
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AGENDA ITEM:
Consideration of Part-Time pay rates

County Manager Pagels-Wentworth stated to the Commissioners that she

wanted to begin discussion on higher part-time pay rates because greater

resources are sometimes needed in some departments.  Sheriff Smith noted

that the County is done providing Court Security and the State has a
hiring freeze in place that he thinks will inevitably close county 

courts.  Commissioner Gardner urged caution on possible higher

pay rates.

AGENDA ITEM:
Consideration of Tobacco Use Policy

*MOTION*
Commissioner Shorey moved to adopt the new Tobacco Use



Policy.  Commissioner Crowley seconded the motion which


passed unanimously.

Commissioner Gardner asked why the need for this new policy to which

Buildings and Grounds Supervisor Jim Lucas replied that some employees

in the RCC were not disposing of tobacco products properly.

AGENDA ITEM:
F/Y 2010 Jail budget review

Commissioner Gardner noted that we have to make sure this works right

every year.

*MOTION*
Commissioner Crowley moved to accept the F/Y 2010 Jail Budget



as presented.  Commissioner Shorey seconded the motion which


passed unanimously.

AGENDA ITEM:
Consideration of Washington County Tax Increment




Finance Guidance Memo

*MOTION*
Commissioner Gardner moved to adopt the Washington County 



TIF Guidance Memo.  Commissioner Shorey seconded the motion


which passed unanimously.

*MOTION*
Commissioner Shorey moved to go into executive session



for a legal issue pursuant to MRSA § 405-A 6 E.  Commissioner



Crowley seconded the motion which passed unanimously.

*MOTION*
Commissioner Shorey moved to come out of executive session.



Commissioner Crowley seconded the motion which passed



unanimously.  It was 5:14p.m.
After Executive Session,
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*MOTION*
Commissioner Shorey made a motion as a payroll status change



to place two employees on leave without pay.  (Michael Lehman



and Belin Sonthonax).  Commissioner Crowley seconded the



motion which passed unanimously.
   ADJOURNMENT


5:15 p.m.
 



ATTEST:  ________________________________  





   Gail Popham, Administrative Asst.
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