
August 7, 2008


Minutes of the County Commissioners’ Regular Meeting


August 7, 2008 

in the District Courtroom


Machias, Maine

---------------------------------------------------------------

The meeting was called to order at 5:21 p.m.

 Attending the meeting were:
Commissioner Christopher M. Gardner

Commissioner John B. Crowley, Sr.

Commissioner Kevin L. Shorey

Linda Pagels-Wentworth, County Manager

Gail Popham, Administration

Dean Preston, Supervisor UT

Donnie Smith, Sheriff

Michael St. Louis, Chief Deputy

Robert Gross, Jail
Dennis Dorsey, Sheriff’s Office 

William Tuell, SCEC/Downeast Coastal Press

Jill Holmes, Treasurer
Carla Manchester, Treasurer’s Office

Jim Lucas, Buildings & Grounds

Sharon D. Strout, Registry of Deeds

Darlene Wallace-Cook, Registry of Deeds
Tammy Gay, East Machias, new hire

Nancy Oden, Jonesboro
Vickie Burpee, EMDC

Janet Toth, EMDC/DECD

Barbara L. Drisko, EMDC/ Columbia Falls

Fred Moore, FJ Moore & Associates

Dennis Sanborn, FJ Moore & Associates
--------------------------------------------------------------------

1.  Executive Department
AGENDA ITEM:  Approval of the July, 2008 regular meeting minutes

*MOTION*
Commissioner Shorey moved to approve the July regular meeting minutes as presented.  Commissioner Crowley


seconded the motion which passed unanimously.
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AGENDA ITEM:
Monthly  Reports

Monthly reports were provided in the Commissioners’ meeting

packets.  Buildings and Grounds items are addressed later in these
minutes.
Sheriff Smith requested permission to hire a temporary full-time

patrol officer.

*MOTION*
Commissioner Crowley moved to permit the Sheriff’s Office



to look for a temporary full-time Patrol Officer not to



exceed 6 months.  Commissioner Shorey seconded the motion



which passed unanimously.

AGENDA ITEM:  Composting Project Update

*See attached report submitted by Nancy Oden.  Nancy stated that it

is becoming evident that more money will be needed and she has

contacted the State Planning Office to see if any is available.  She

brought up the Rte. 192 property as a possible garden site for next

spring to which Commissioner Gardner replied that was not an option

at this time.  Commissioner Gardner asked her to explore the option

of using space at UMM as they were contributing a large amount of

the food waste for the project.
AGENDA ITEM:  Website update

*See attached report submitted by Will Tuell.  Will asked the

Commissioners if they would like a recording of the Commissioners’

meetings to be posted on the website for people to listen to.

The Commissioners agreed to support this idea prefaced with the

County Manager establishing a policy to protect the Commissioners

against legal actions.   
AGENDA ITEM:
Payroll Status Changes
Payroll status changes were addressed as follows:

Nancy Marshall has resigned from the DA’s office in Calais after 30
years.  Commissioner Gardner noted that her service to the County
needed to be recognized.

*MOTION*
Commissioner Crowley moved to hire Ann Hayward as the new



administrative assistant to replace Nancy Marshall.  Commissioner Shorey seconded the motion which passed unanimously.

Two payroll change notices were tabled for ten days pending

findings of grievance hearing.
*MOTION*
Commissioner Crowley moved to hire Crystal Colson as a full-time corrections officer.  Commissioner Shorey seconded the motion which passed unanimously.
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*MOTION*
Commissioner Shorey moved to hire Tammy Gay as the new Deputy Register of Deeds.  Commissioner Crowley seconded the motion which passed unanimously.
The payroll change notice for Justin Doran was signed as presented.
The payroll change notice for Dennis Perry was signed as presented.

It was noted that his court security position was to be considered

aligned with patrol classification.  There was some discussion

regarding pay scales and classifications.

AGENDA ITEMS:
Sheriff’s, Chief Deputy’s and Deputies’ Bonds

*MOTION*
Commissioner Crowley made a motion to accept the



Sheriff’s, Chief Deputy’s and Deputies’ Bonds as



presented.  Commissioner Shorey seconded the motion



which passed unanimously.   
                                   .
AGENDA ITEM:
Consideration of RCC air handling and electrical




proposals

There were three proposals included in the Commissioners’ packets.

Jim Lucas, Buildings and Grounds Supervisor noted that they were

all contingent on the electrical components of the project.  There

was discussion on the merits of any proposal as the location of the

RCC is being analyzed.  As it is right now, there is not enough

power to the RCC.  This issue will continue to be looked at and

no action was taken at this time.  
AGENDA ITEM:
Consideration of Administrative Leave Policy for




Exempt Employees

*MOTION*
Commissioner Shorey moved to approve the Administrative



Leave Policy with a change to it to add that it can be used



with vacation time.  Commissioner Gardner seconded the



motion which passed unanimously.

AGENDA ITEM:
County Match for Joint Correctional Facility



(Architectural and Engineering)
Commissioner Gardner stated that he was bewildered at this request

because the Governor had told him previously that there would be no

cost for this to the County.  The Commissioners agreed by consensus

not to appropriate any money towards this and to send the letter
back.  It was noted that there is a meeting scheduled August 21 at

34 Center Street to review proposals and architects resumes.

AGENDA ITEM:
Set Public Hearing date for presentation to County




Budget to Budget Committee for October 2, 2008

The Commissioners agreed by consensus to set this date.
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An item not on the agenda was to allow the use of the Courthouse

parking lot by the Blueberry Festival.  The time was 5:45 p.m.
*MOTION*
Commissioner Shorey moved to go into Executive Session


MRSA § 405-A 6 A {personnel}, MRSA § 405-A 6 D {contract



negotiations} and MRSA § 405-A 6 C {economic development}.



Commissioner Crowley seconded the motion which passed 


unanimously.  The Commissioners returned to the regular


meeting at 7:09.

No motions or decisions were made following Executive Session.
*MOTION*  Commissioner Crowley moved to adjourn the regular meeting. 

Commissioner Shorey seconded the motion which passed 


unanimously.

   ADJOURNMENT


7:10 p.m.
 



ATTEST:  ________________________________  





   Gail Popham, Administrative Asst.
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