
October 2, 2008

Minutes of the Public Hearing

to present the proposed FY 2009

Washington County Budget

to the Budget Advisory Committee

October 2, 2008 

in the District Courtroom


Machias, Maine

---------------------------------------------------------------

The hearing began at 4:15 p.m.

 Attending the meeting were:
Commissioner Christopher M. Gardner

Commissioner Kevin L. Shorey

Commissioner John B. Crowley, Sr.

Linda Pagels-Wentworth, County Manager

Gail Popham, Administration

Dean Preston, Supervisor UT

Donnie Smith, Sheriff

Michael St. Louis, Chief Deputy

Robert Gross, Jail Administrator
Dennis Dorsey, Sheriff’s Office
Jill Holmes, Treasurer
Donna Crocker, Financial Accountant
Carla Manchester, Treasurer’s Office

Jim Lucas, Buildings & Grounds

Sharon D. Strout, Register of Deeds

Carlene Holmes, Register of Probate
Mike Hinerman, EMA and RCC
Barbara Drisko, Columbia Falls

Lisa M. Hanscom, Roque Bluffs

Betsy Fitzgerald, Machias

David Turner, Perry

Justin Doran, Lubec

Dianne Barnes, Calais

Luke Lazure, Baileyville

Will Tuell, SCEC and Downeast Coastal Press

Gail Menzel, Quoddy Tides
Nancy Oden, Jonesboro
Julie Keene, Trescott

Deb Eckart, UMM Cooperative Extension
62

Joyce Getchell, UMM Cooperative Extension
William C. Moody, WCFFA

Robert Barr, Jr., WCFFA

Brian Beal, Downeast Institute

Barbara Barnett, Down East Hospice
Penny Foss, Machias

Nate Pennell, WC Soil & Water District, DERC&D

Judy East, WCCOG

Christopher Shrum, EMDC

Wendy B. Schoppee, The Next Step

Colin Windhorst, Labor of Love, GEECA

Richard Rolfe, Sheriff’s Office
Michael Lehman, Jail

John Leahy, Trescott,

Belin Sonthonax, Addison
--------------------------------------------------------------------

The Public Hearing on the proposed budget for 2009 for Washington
County was called to order at 4:15 p.m.

AGENDA ITEM:  Introduction of the Commissioners

1.
Commissioner Chris Gardner is the commissioner of District 2,


which is roughly Perry to Machias.

2.
Commissioner Kevin Shorey is the commissioner of District 1,


which is roughly Calais to Danforth.

2.
Commissioner John Crowley is the commissioner of District 3,


which is Machiasport and west.

AGENDA ITEM:  Introduction of the Department Heads


The Department Heads in attendance are listed above.

AGENDA ITEM:  Introduction of the Budget Advisory Committee Members

1.
District 1 Members attending were Dianne Barnes and Luke Lazure.

Barry Gillis was unable to attend.

2.
District 2 Members attending were David Turner, Betsy Fitzgerald


and Justin Doran.

3.
District 3 Members attending were Barbara Drisko and Lisa


Hanscom.

4.
Senator Kevin Raye was unable to attend.

AGENDA ITEM:
Commissioner Gardner presented the proposed budget to




the Budget Advisory Committee

Commissioner Gardner turned over the proposed budget to the Budget

Advisory Committee stating that he was sure they would do their best

by the tax payers.  County Manager Linda Pagels-Wentworth noted that
the budget came in under the LD1 cap of 2.28% personal growth and in
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fact was down 2% from last year’s budget even including all third party requests. She noted that the Jail budget is included, however, the Board of Corrections will approve this Department’s budget but the numbers were kept in for comparison purposes.

Commissioner Gardner reminded the BAC that this budget was a draft and not final.  Commissioner Crowley asked all BAC members to be frugal and use common sense.
AGENDA ITEM:  Third party agencies presented their FY 2009 requests.

1.
Judy East, Executive Director of WCCOG wanted to convey to the Commissioners that money given to them was all about leverage to obtain money from other sources including Home Land Security and FEMA.  She noted that their ongoing projects included transportation issues, health issues and energy issues.  Amount of request is $5,000.00.
2.
Washington County Soil & Water Conservation District representative Nate Pennell stated to the Commissioners that the District was anticipating a bigger work load due to a new rule required by the DEP that contractors be certified in Shoreland Zoning.  Amount of request is $29,000.00.  The WCS&WD believes this will eliminate requests to towns and the unorganized territories.  There was some discussion about changing the funding sources for the District and Commissioner Gardner cautioned about being careful about keeping choices.  ($8,000.00 would be funded from the UT.)
3.
Joyce Getchell, President of the Washington County Extension Service gave a presentation about the services that the Extension

Service provides to the community.  She noted that money received by the County helps leverage money from the University of Maine.  Deb Eckart then gave the highlights of the Extension Service’s annual report.  Amount of request is $44,100.00.
4.
Christopher Shrum of EMDC gave a presentation about EMDC’s involvement in many State and County activities in helping to bring businesses to communities.  He stated that money received from the County helps leverage more money from other sources which in turn is used to create incentives to bring businesses to Maine and also helps in creating model projects.  Amount of request is $7,000.00
5.
Nate Pennell gave a presentation regarding what the DERC&D is doing.  They have ongoing projects working to increase tourism, a project investigating recycling shellfish waste, community projects like increasing library services and they are always working to get grants and other funding.  Amount of request is $5,000.00.
6.
Bob Barr of the Washington County Fire Fighter’s Association told the Commissioners that they had spent some accumulated money
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this past year on more equipment and that the money received helps toward training.  Commissioner Gardner commented that volunteer

fire departments are unusual this day and age and these folks are to be heralded.  Amount of request is $6,500.00.
7.
Brian Beal of the Downeast Institute for Applied Marine Research and Education told the Commissioners that they are still working to help the fisheries in Washington County.  He noted half of the $5,000 request is from the County and half from the UT.

8.
Washington County: One Community’s request was noted to be included as a line item in the Administration Budget.  Amount of request is $10,000.00.
9.
Barbara Barnett from the Downeast Hospice told the Commissioners about their volunteer organization which helps people cope with bereaved people dealing with terminal illnesses.  All their money is from donations, grants and fundraisers.  A client, Penny Foss gave testimony to their help and stated that she hoped the Commissioners would support them.  Amount of request is $5,000.00.
10.
No representative was available for the Next Step.  Commissioner Gardner noted that their services are very important.  Wendy Schoppee of the Next Step arrived after the hearing stating she had understood the wrong time of the hearing.  Amount of request is $3,000.00.
11.
Labor of Love, a food pantry in Eastport was represented by Colin Windhorst of GEECA.  Their request is to help build a nutrition center. Their intention is to have programs developed with DECH, Calais Hospital, WCCC and the Cooperative Extension Service to help overcome poor nutrition practices in Washington County which are leading to health issues.  Amount of request is $1,000.00. 

It was noted that there will be no third member representing District 3 on the Budget Committee.

It was then announced that the Budget Committee members would gather after the Hearing to decide on their next meeting(s).

*MOTION*
Commissioner Shorey moved to adjourn the Budget Hearing.  



Commissioner Crowley seconded the motion which passed 



unanimously.  It was 5:15 p.m.







Adjournment








5:15 p.m.







ATTEST:  ________________________________








    Gail Popham, Administrative Asst.

The regular Commissioners meeting reconvened with the Unorganized Territories portion, minutes of which are recorded separately.
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