
February 7, 2008


Minutes of the County Commissioners’ Regular Meeting


held February 7, 2008 

in the District Courtroom


Machias, Maine

---------------------------------------------------------------

The meeting was called to order at 4:25 p.m.

 Attending the meeting were:

Commissioner Christopher M. Gardner
Commissioner Kevin L. Shorey

Commissioner John B. Crowley, Sr.

Linda Pagels-Wentworth, County Manager

Gail Popham, Administration

Donnie Smith, Sheriff 

Mike St. Louis, Chief Deputy

William Tuell, SCEC/Downeast Coastal Press

Bob Gross, Jail Admin.

Mike Hinerman, Washington County EMA

Jill Holmes, Treasurer
Donna Crocker, Financial Accountant
Carla Manchester, Treasurer’s Office

Sharon D. Strout, Deeds
Carlene Holmes, Probate

Virginia Brown, Machias
Roger Holst, PCT Communications

Steve Ramsey, Court Security

Nancy Oden, Jonesboro
Jeremy Gabrielson, WCCOG

---------------------------------------------------------------

1.  Executive Department
AGENDA ITEM:  Approval of the January 2008 regular meeting minutes

*MOTION*
Commissioner Crowley moved to approve the January regular meeting minutes as presented.  Commissioner Shorey seconded the motion which passed unanimously.

AGENDA ITEMS:  Maine Pre-Trial, Community Corrections Funding and



Inmate Profit Account

It was noted that the meeting January 16 regarding Maine Pre-Trial 

Services was productive.  A discussion followed regarding the

Governor’s jail takeover and related costs to the County and how the
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County would be able to maintain the Washington County facility.  It

was generally noted by everyone involved that Washington County is 

not comfortable with the situation and that the County should be

dilligent in staying involved with the process.
AGENDA ITEM:  Sign Extension Agreement with Coast of Maine

*MOTION*  Commissioner Shorey moved to approve the Extension



Agreement with Coast of Maine.  Commissioner Crowley



seconded the motion which passed unanimously.

AGENDA ITEM:  Approval of appraisal proposal

*MOTION*  Commissioner Shorey moved to accept the appraisal proposal



of Maine Valuation Company.  Commissioner Crowley seconded



the motion which passed unanimously.

AGENDA ITEM:  Consideration of IT proposal

County Manager Pagels-Wentworth gave a history of Dale Wing’s

capabilities.  Issues with the County’s computer network and what

needs to be addressed and/or corrected were discussed.

*MOTION*  Commissioner Shorey moved to accept the proposal as presented by Dale Wing.  Commissioner Crowley seconded



the motion which passed unanimously.  It was noted to



not let the amount exceed $5,000.

AGENDA ITEM:  Consideration of Grievance Policy Changes

The County Manager will send each Commissioner a copy of the changes

for their perusal.  This item was tabled by consensus until the

March meeting.
AGENDA ITEM:  Consideration of Banking RFP

This item was tabled by consensus until the March meeting.
AGENDA ITEM:  Communications Tower Construction bid

*MOTION*  Commissioner Shorey moved to table awarding this bid until



it could be determined that there is indeed enough money in



the budget to cover the one bid presented.  Commissioner



Crowley seconded the motion which passed unanimously.

The single bid received from PCT Communications for $73,901 will

stand.

AGENDA ITEM:  Payroll Status Changes/Hire Virginia Brown as EMA


    Administrative Assistant

*MOTION*  Commissioner Crowley moved to hire Virginia Brown as part-



time Administrative Assistant to the EMA office not to
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exceed 20 hours per week.  Commissioner Shorey seconded the



motion which passed unanimously.
One other payroll status change for Mike Crabtree was signed and 

accepted as presented.

AGENDA ITEM:  Signed 6 month completion certificates for Justin Doran



    And Ralph Pineo

AGENDA ITEM:  Signed Leibro, Inc. vs. City of Eastport tax abatement



    decision.

AGENDA ITEM:  Scheduled tax abatement hearing for 6 island owners



    vs. Town of Harrington for 3:00 p.m. April 3, 2008.

AGENDA ITEM:  Appoint Betsy Fitzgerald to WHCA as a representative



    of the public sector.

*MOTION*
Commissioner Gardner moved to appoint Betsy Fitzgerald



to WHCA as a representative of the public sector.



Commissioner Shorey seconded the motion which passed



unanimously.

AGENDA ITEM:  Appoint a representative to the Downeast Airport



    Authority

*MOTION*
Commissioner Shorey moved to appoint Commissioner



Gardner as a representative of Marion Twp. for the



Downeast Airport Authority.  Commissioner Crowley



seconded the motion.  Commissioner Gardner opposed.

AGENDA ITEM:  Approved a letter of support for the Washington County



    Medical Services Authority USDA Grant.

AGENDA ITEM:  Consider a request from the Maine Port Authority

*MOTION*  Commissioner Shorey moved to deny the Maine Port



Authority’s request for dues.  Commissioner Crowley seconded the motion.  Commissioner Gardner abstained.

2.  Administration
AGENDA ITEM: Monthly Report

County Manager Pagels-Wentworth recommended that the Commissioners
approve the County tax commitment for 2008 to include a 2% overlay
and a 2% discount with 8% interest on late taxes.
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*MOTION*
Commissioner Gardner moved to approve the County tax



commitment to include a 2% overlay and a 2% discount



with 8% interest on late taxes based on the State



Valuation received February 6, 2008.  Commissioner



Shorey seconded the motion which passed unanimously.

The County Manager also noted that the DOT has sent a letter for

requests of needs.  Commissioners Gardner stated that Rt. 189 to

Lubec is in need of repair and the County Manager noted that the

County had until March 17 to respond.  She also noted that an
interlocal agreement had been drafted with Marshfield for a

communications tower.  It was also noted that the department head

meeting went well and they would continue.  She also requested the
Commissioners’ meeting dates be adjusted as follows and the
Commissioners agreed by consensus.
2008 Calendar

January
3

February
7

March 

6

April

3

May

1

June

5

July 

10
(holiday)

August 
7

September
4

October 
9
(MMA Convention)

November 
6

December
4

AGENDA ITEM:  Web site update

See attached web site update.  Will noted January was a record

setting month due to the “Extreme Makeover” show set in Milbridge.

3.  Buildings and Grounds

See attached report by Supervisor Jim Lucas who was absent.  His report was concerning some problems with the boiler which will
take about 6 to 8 hours to repair.
4.  Registry of Deeds
AGENDA ITEM:  Consider Draft Service Agreement
Registrar Sharon Strout stated that she was concerned that the

draft service agreement was not acceptable in that it would not
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update equipment for over 6 years.  Commissioner Gardner directed

her, with the County Manager’s help to rework the agreement and

to research getting RFP’s from other companies.  The Commissioners tabled this item until a more suitable agreement was available.

AGENDA ITEM:  Web Delivery Services fees

Fees were discussed for the different entities which would be using

the web site researching deed records. 

5.  Emergency Management
AGENDA ITEM:  Monthly Report

See attached report submitted by EMA Manager Mike Hinerman.  
AGENDA ITEM:  Homeland Security Planning Grant
*MOTION*
Commisioner Gardner moved to approve the Homeland



Security Planning Grant as presented.  Commissioner



Shorey seconded the motion which passed unanimously.
Commissioner Crowley asked to be provided with a full breakdown.
AGENDA ITEM:  Presentation of Draft Emergency Management Plan

Though not finished, everyone seemed pleased with this draft.
Commissioner Gardner stated that he would like to look at the action

plan.
6.  Sheriff’s Office

AGENDA ITEM:  Monthly Report

See attached report submitted by Sheriff Smith.  He stated that he was pleased with all the responders in the double homicide which happened last week.  Commissioner Gardner stated the same and noted that we need to take care of the people who do this job.

AGENDA ITEM:  MasterCard Fleet card

Sheriff Smith explained that going in with the State for fuel

purchases would save money on fuel purchases and help track vehicle maintenance.

*MOTION*
Commissioner Crowley moved to approve the Sheriff’s


Office to apply for a MasterCard fleet card.  Commissioner


Shorey seconded the motion which passed unanimously.

AGENDA ITEM:  Cruiser Bids

Pratt Chevrolet
2008 Chevy Impala

1 @ $19,180










3 @ $57,540

Quirk Auto

2008 Crown Victoria

1 @ $21,330










3 @ $63,990
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Cranberry Motors
2008 Crown Victoria

1 @ $21,675.50










3 @ $65,026.50

Bangor Chrys/Dodge
2008 Dodge Charger

1 @ $21,209










3 @ $63,627

Cranberry Motors
2008 Chevy Impala

1 @ $20,588










3 @ $61,764

Some discussion was had on the history of performance of the Chevy Impala to which the Sheriff stated that the County only had one which was fairly new so he didn’t know but he’d go along with the Commissioners’ decision as long as the cars met the specs of a

police package.

*MOTION*
Commissioner Shorey moved to accept the bid from



Pratt Chevrolet for 3 Chevy Impalas at $57,540.



Commissioner Crowley seconded the motion which



passed unanimously.

The regular Commissioners meeting adjourned at 5:20 p.m.

*MOTION*
Commissioner Shorey made a motion to go into



Executive Session.  Commissioner Crowley seconded



the motion which passed unanimously.
No motions or decisions were made in Executive Session.
*MOTION*  After Executive Session, Commissioner Shorey made a motion 


that County Manager Linda Pagels-Wentworth had 



satisfactorily completed her probationary period. Commissioner Crowley seconded the motion which passed unanimously.
   ADJOURNMENT


6:15 p.m.
 



ATTEST:  ________________________________  





   Gail Popham, Administrative Asst.






13




   

