
March 6, 2008


Minutes of the County Commissioners’ Regular Meeting


held March 6, 2008 

in the District Courtroom


Machias, Maine

---------------------------------------------------------------

The meeting was called to order at 4:40 p.m.

 Attending the meeting were:
Commissioner Kevin L. Shorey

Commissioner John B. Crowley, Sr.

Linda Pagels-Wentworth, County Manager

Gail Popham, Administration

Donnie Smith, Sheriff 

Mike St. Louis, Chief Deputy

William Tuell, SCEC/Downeast Coastal Press

Bob Gross, Jail Admin.

Mike Hinerman, Washington County EMA and RCC
Donna Crocker, Financial Accountant
Carla Manchester, Treasurer’s Office

Sharon D. Strout, Deeds
Carlene Holmes, Probate

Larry Hayward, RCC

Susan Wright, Archives

Jim Lucas, Buildings & Grounds

Anthony Danforth, East Machias

Dustin Turner, Milbridge

Holly Howard, Machiasport

Megan Racila, Jonesboro

Andrew Fruit, Machias

Jeremy Towne, Whiting

Katherine Cassidy, Machias

Nancy Oden, Jonesboro

Jeremy Gabrielson, WCCOG

---------------------------------------------------------------

1.  Executive Department
AGENDA ITEM:  Approval of the February 2008 regular meeting minutes

*MOTION*
Commissioner Crowley moved to approve the February regular meeting minutes as presented.  Commissioner Shorey seconded the motion which passed unanimously.
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AGENDA ITEM:  Grievance Policy changes

County Manager Pagels-Wentworth provided the Commissioners with 

an updated draft of the County’s Grievance policy for informational

purposes.  
AGENDA ITEM:  Consideration of Banking RFP

County Manager Pagels-Wentworth noted that she had draft language for
the banking RFP but was waiting for the Treasurer’s input.

AGENDA ITEM:  Communications Tower Construction bid

*MOTION*  Commissioner Shorey moved to award the Communications



Tower Repeaters bid to PCT Communications of Calais.  Commissioner Crowley seconded the motion which passed unanimously.

The single bid received was from PCT Communications for $73,901.
AGENDA ITEM:  Payroll Status Changes/Hires
*MOTIONS*  Commissioner Crowley moved to hire Jeremey Towne as a part-time Cook.  Commissioner Shorey seconded the motion


which passed unanimously.



Commissioner Crowley moved to hire Andrew Fruit as a



full-time Cook.  Commissioner Shorey seconded the motion


which passed unanimously.



Commissioner Shorey moved to hire Holly Howard, Megan



Racila and Dustin Turner as part-time Corrections Officers.



Commissioner Crowley seconded the motion which passed



unanimously.  It was noted they were not to exceed 32 hours



per week except during training or in case of an emergency.



Commissioner Shorey moved to hire Ralph Dana as a part-time


Deputy.  Commissioner Shorey seconded the motion which passed unanimously.  It was noted that he was not to exceed



32 hours per week except during training or in case of an emergency.



Commissioner Shorey moved to hire Anthony Danforth as a



part-time Dispatcher.  Commissioner Crowley seconded the



motion which passed unanimously.  It was noted that he was 



not to exceed 32 per week except during training or in case of an emergency.

*MOTION*
Commissioner Shorey moved to go into Executive Session,


MRSA 405 § 6 (A), at 4:45 to discuss a personnel issue.  Commissioner Crowley seconded the motion which passed unanimously.
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*MOTION*
Commissioner Shorey moved to reconvene the regular session



at 5:50.  Commissioner Crowley seconded the motion which



passed unanimously.
*MOTION*  Commissioner Shorey moved to go into Executive Session



at 5:50 p.m., MRSA 405 § 6 (A) to discuss a legal issue.



Commissioner Crowley seconded the motion which passed



unanimously.

This Executive Session addressed an item on the Sheriff’s agenda

regarding property reimbursement.
*MOTION*  Commissioner Shorey moved to reconvene the regular session



at 5:55 p.m..  Commissioner Crowley seconded the motion which passed unanimously. 
One other payroll status change for Linda Pagels-Wentworth was signed

and accepted as presented.
AGENDA ITEM:  Signed 6 month completion certificate for Gail Popham
AGENDA ITEM:  Approve revised policy for meal allowances
*MOTION*  Commissioner Shorey moved to approve the revised policy



for meal allowances.  Commissioner Crowley seconded the



motion which passed unanimously.

Meal allowances will be: $5.00 for breakfast; $8.00 for lunch; $15.00

for dinner; or $28.00 per day.  Proper documentation is needed for

reimbursement.
AGENDA ITEM:  Approve revised policy for mileage reimbursement

*MOTION*  Commissioner Shorey moved to approve the revised policy



for mileage reimbursement.  Commissioner Crowley seconded



the motion which passed unanimously.




Effective October 4, 2007, mileage allowances will be: .40¢; 
effective July 1, 2008 .42¢; effective January 1, 2009 .44¢.

AGENDA ITEM:  Approve agreement with WCCOG to provide planning


    assistance to the EMA

*MOTION*  Commissioner Crowley moved to approve and sign an



agreement with the WCCOG to provide planning assistance



to the County Emergency Management Director.  Commissioner


Shorey seconded the motion which passed unanimously.
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2.  Administration
AGENDA ITEM: Monthly Report

County Manager Pagels-Wentworth provided the Commissioners with a
list of roads in need of repair which she will include in a letter
to the Maine DOT for their request of needs.  The Commissioners
agreed to endorse the list.  Regarding the jail consolidation issue,

there was much discussion on the different proposals and the costs.

It was noted that Washington County definitely needs to be 
represented in the planning.  It was agreed by consensus that the

County would try to position itself as best as it could and keep on

with the proceedings.
AGENDA ITEM:  Web site update

See attached web site update prepared by Will Tuell.
3.  Registry of Deeds
AGENDA ITEM:  Consider Draft Service Agreement
Registrar Sharon Strout recommended that the County keep its
contract with ACS.

*MOTION*  Commissioner Shorey moved to approve and sign the



Service Agreement with ACS.  Commissioner Crowley



seconded the motion which passed unanimously.

AGENDA ITEM:  Web Delivery Services fees

It was agreed by consensus that local towns would not be charged fees and that any state or government agency would have to subscribe to the service. 
4.  Emergency Management
AGENDA ITEM:  Monthly Report

See attached report submitted by EMA Manager Mike Hinerman.  
AGENDA ITEM:  Approve Part A of an Emergency Operations Plan
*MOTION*
Commisioner Shorey moved to approve Part A of the



Emergency Operations Plan as presented.  Commissioner



Crowley seconded the motion which passed unanimously.
EMA Director Hinerman noted that now he would start on the next part.
5.  Probate Office

AGENDA ITEM:  Archive Committee update
Susan Wright told the Commissioners that the archive project was almost done.  She said they would be putting their findings together in the form of a hard copy book and CDs would be made and distributed to various agencies.
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6.  Sheriff’s Office

AGENDA ITEM:  Monthly Report

See attached report submitted by Sheriff Smith.  He noted that
his office is unable to provide service for some events around

the County and there needs to be a way to come up with funding to pay for these services. 
AGENDA ITEM:  Open and award used vehicle bids
Two bids were received for the asset forfeiture vehicle, a 1988 Chevrolet 1500 pickup truck.  One was for $450 from Steven Ramsey and one was for $257 from Paul Holmes.

*MOTION*
Commissioner Shorey moved to award the bid to Steven Ramsey 

for $450.  Commissioner Crowley seconded the motion which 

passed unanimously.

OTHER ITEMS: 
Nancy Oden requested permission from the Commissioners to write a grant to build a composting facility for a large garden for the jail and possibly the prison on the County’s land on Rte 192 to save the County money.  The Commissioners agreed to this by consensus. 
   ADJOURNMENT


6:40 p.m.
 



ATTEST:  ________________________________  





   Gail Popham, Administrative Asst.
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