
May 8, 2008


Minutes of the County Commissioners’ Regular Meeting


held May 8, 2008 

in the District Courtroom


Machias, Maine

---------------------------------------------------------------

The meeting was called to order at 4:08 p.m.

 Attending the meeting were:
Commissioner Christopher M. Gardner
Commissioner Kevin L. Shorey

Commissioner John B. Crowley, Sr.

Linda Pagels-Wentworth, County Manager

Gail Popham, Administration

Donnie Smith, Sheriff 

William Tuell, SCEC/Downeast Coastal Press

Jennifer Peters, Sunrise County Economic Council
Mike Hinerman, Washington County EMA and RCC
Jill Holmes, Treasurer

Donna Crocker, Financial Accountant
Carla Manchester, Treasurer’s Office
Carlene Holmes, Probate
Jim Lucas, Buildings & Grounds

Sharon D. Strout, Registry of Deeds

Darlene Wallace-Cook, Deeds Office

Heather Gibson, Meddybemps

Bimbo Look, Selectman of Jonesport 

Nancy Oden, Jonesboro

---------------------------------------------------------------

1.  Executive Department
AGENDA ITEM:  Approval of the April, 2008 regular meeting minutes

*MOTION*
Commissioner Crowley moved to approve the April regular meeting minutes as presented.  Commissioner Shorey seconded the motion.  Commissioner Gardner abstained as he was not


at that meeting.

AGENDA ITEM:
Signed Six Month Completion Certificates for John 
Curtis, Joel Holmes and Carla J. Manchester.
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AGENDA ITEM:
Payroll Status Changes/Longevity Raises – Sheriff’s




Unit




Resignation – Deeds Office, New Hire – Deeds Office

Payroll status changes were signed as presented including three

resignations, one of which was Jane Copp from the Registry of Deeds.

Another payroll status change was for the Sheriff’s Unit Union for a

longevity raise effective 1/1/08 and step increases as per table C

effective 1/1/07.

*MOTION*
Commissioner Shorey moved to hire Heather Gibson for the



Clerk/Secretary position in the Registry of Deeds.  Commissioner Crowley seconded the motion which passed unanimously.   
                                   .
AGENDA ITEM:
Consideration of Economic Development RFP
County Manager Pagels-Wentworth presented the Commissioners with a 

summary of the two proposals received, one from Sunrise County

Economic Council and one from the Literacy Volunteers of Washington

County.  All concurred that SCEC had the broader approach.

*MOTION*  Commissioner Shorey moved to accept Sunrise County Economic Council’s Proposal for Economic Development.  He noted that the County should negotiate with them regarding fees and expectations and also to incorporate the Literacy Volunteers ideas where appropriate.  Commissioner Crowley seconded the motion which passed unanimously.

AGENDA ITEM:
Consideration of Banking RFP
County Manager Pagels-Wentworth provided the Commissioners with

a summary of the five Banking Proposals received.  She stated that

Machias Savings Bank met all the requested criteria and would be

able to provide all the necessary services at the most reasonable

rate.  Commissioner Gardner asked Treasurer Holmes if she agreed
that Machias Savings Bank met all the criteria and would be

in the best interest of the County to which she replied yes.

Commissioner Gardner also stated that the County thanked its current

banking partner.

*MOTION*
Commissioner Gardner moved to accept the Banking



Proposal from Machias Savings Bank.  Commissioner Crowley



seconded the motion which passed unanimously.  It was noted



that the timetable for the turnover would be August 1, 2008.

AGENDA ITEM:
Consideration of Tax Anticipation Note
There were five Tax Anticipation Note proposals.  Machias Savings 

Bank had the lowest interest rate and would not require a bond

counsel.  Commissioner Gardner asked Treasurer Holmes if she thought

this proposal was the best to which she replied yes.
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*MOTION*
Commissioner Shorey moved to accept Machias Savings Bank’s



Tax Anticipation Note proposal.  Commissioner Crowley seconded the motion which passed unanimously.

AGENDA ITEM:
Jonesport County Tax Interest

Bimbo Look, Selectman for the Town of Jonesport made a plea to the

Commissioners to waive the interest that had accrued as a result of

the Town not paying its tax bill on time.  Mr. Look stated there are

new people working at the town office and the bill was inadvertently

overlooked or put in to the wrong hands and therefore went unpaid.  
He noted that the bill was paid immediately when they became aware of

the situation.  The interest in question is approximately $6,300.  

The Commissioners agreed to table the matter until legal advice could

be obtained.  Commissioner Crowley noted that the County did not want

to set a precedent and Commissioner Gardner noted that every decision

sets a precedent and he told Selectman Look that the County would do

what it could.
AGENDA ITEM:  Schedule Tax Abatement Hearings
The Commissioners agreed to schedule three tax abatement hearings 
that are waiting for June 5, 2008 at 1:00 p.m., 2:00 p.m., and 

3:00 p.m.  It was noted to the Commissioners that the 2:00 p.m.

parties (Island Owners from Harrington) may cancel and then the 

1:00 hearing would be moved to 2:00 p.m.
AGENDA ITEM:
Composting Project Update
See attached report submitted by Nancy Oden.
There was a fair amount of discussion regarding this proposal all

the way from the composting site available, Bangor Hydro’s abutting

the County’s land, contribution of scrap lumber from Pleasant River
Transfer Station, Marion Transfer Station’s involvement to any
inmates involvement.  Commissioner Gardner stated to Nancy Oden that
she should focus on the one proposal that was available which was
that the State Planning Office is offering $2,000 in funding to be
used to hire a coordinator/initiator for the project, who would
report to the County Manager.

*MOTION*
Commissioner Crowley moved to accept the State’s offer to fund $2,000 for a composting project and authorize the County Manager to negotiate with and make available to Nancy Oden this money to reimburse expenses incurred in accomplishing the tasks as outlined in such offer beginning from this point forward.  Commissioner Shorey seconded the motion.  Commissioner Gardner abstained.
3.  Administration
AGENDA ITEM: Monthly Report
County Manager Pagels-Wentworth noted progress on previous action 

items including legal review of overdue county taxes.
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A high priority over the next few weeks will be learning the new laws

enacted in the last legislative session pertaining to counties

including changing fiscal years, jails, and the UT’s.  Also working

with the USDA to develop and fund an enterprise funds similar to

the TIF funded program in the UT.
She noted that she is aggressively writing a draft update of

the county personnel manual.  Also noted was that the Treasurer’s
office has developed a proposal to reconfigure hours worked so as
to get all the work done and have the office open and covered as it

is needed to be.

*MOTION*
Commissioner Shorey moved to have the financial accountant



and the payroll clerk work as much as 36 hours per week each instead of 32 hours per week for a three month trial period.  Commissioner Crowley seconded the motion which


passed unanimously.  All agreed to revisit the issue in



August.

AGENDA ITEM:  Web site update

See attached web site update prepared by Will Tuell.  Commissioner
Gardner asked Will to put a notice on the web site stating that LURC

had closed its Cherryfield office and people would need to contact
the Bangor office.
4.  Buildings and Grounds
AGENDA ITEM:  Monthly Report/Authorization to bid
See attached Buildings and Grounds report submitted by Supervisor Jim Lucas.  He asked the Commissioners for authorization to put out a
Request for Proposals for a new boiler for the County Building.

The Commissioners agreed by consensus to do this and it was noted

that the County should try and get creative and/or find some alternative ideas with regard to heating the building.  Jim Lucas

offered to bring his backhoe to work on the county property 

(parking lot area).  The issue about the liability of bringing

a piece of privately owned equipment to work on to the County property was discussed.
5.  Finance Department
AGENDA ITEM:
Monthly Report
Appropriation Control Reports were made available to all.  A note
regarding the Jonesport tax interest was that Treasurer Holmes

reported that other towns have paid interest in the past.
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6.  Emergency Management

AGENDA ITEM:  Monthly Report

See attached report submitted by EMA Manager Mike Hinerman.  He

noted that grant money was available to purchase new radios that

are narrow band capable.  The Commissioners agreed by consensus

to support the application.  Also, the Commissioners signed an

application for Mike to take a two day Emergency Operations training

course.  
8.
Sheriff’s Office
AGENDA ITEM:  Monthly report
See Monthly report submitted by Sheriff Smith.  The Sheriff noted
that Luther Choate and Lester Seeley shared the Deputy of the Year

award given by the Cherryfield American Legion Post 8 at a recent

dinner.  Also noted was that of the three surplus cars, two would be put out to bid and one would be retained.  There was some other discussion regarding illegal immigration, the recent school break-ins, the jail consolidation bill and renewed attention to attaining a combined facility.  The Sheriff then requested to go into Executive Session.
*MOTION*
Commissioner Shorey moved to end the regular meeting and



go into Executive Session (MRSA § 405-A 6 (C)).   



Commissioner Crowley seconded the motion which passed 


unanimously.   

*MOTION*
Commissioner Crowley moved to end the Executive Session



and adjourn the meeting.  Commissioner Shorey seconded the



motion which passed unanimously.  It was 6:10 p.m.
No motions or decisions were made in Executive Session.

   ADJOURNMENT


6:10 p.m.
 



ATTEST:  ________________________________  





   Gail Popham, Administrative Asst.
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