Washington County:

WC:OC Economics Focus Team
December 11, 2007 Minutes 2-3:30pm
Career Center- Machias & NADA Office- Calais

Present: Jen P., Rick T., Dodie E., Janet T., Gail W., Eleody L.

Agenda Item

Discussion

Action

Update — Buy local

Will be a presentation to the Washington
County Assistance Council Dec 17" .
Lots of interest from community & from
persons looking at this initiative as
model program. Jonesboro school sold
$200- received $115.

Team review draft application to
participate in buy local.

Presentations to schools will be in Jan.

Team will need to look at how to get
more businesses involved (eggs &
issues, create talking points —
success/barriers.

Team plans to spin off initiative to
businesses.

No action needed — continue to work on
project.

Susan Dennison (Roy Toys) may be
attending next meeting to discuss initiative

Team will review in detail at next meeting

Janet will update teams as to how
presentations proceeded

Will set presentation schedule at next
meeting

Mission/Vision/priorities

Tabled until next meeting — team would
like to review them

Eleody will send out copy of mission/vision
to team

Meetings/communications

Team decided that an extra meeting is
needed.

Meeting set for Jan 11™- 2-4pm Janet will set
location. Eleody will email location to team

Possible
initiative/priorities

Buy local now
Look at comp plans — what” s missing?
What are common threads?

Community presentation Eco
Development Strategy report will be out
soon

Information by Janet regarding HUB
zone and the eligibility of Washington
County for Gov subcontracts.

Develop plan that include stats from comp
plans, community eco development report,
recommendations from Eco task force,
vacation land resources report, Destiny and
other reports.

Communicate to county what has been
complete and is currently being worked on.

Do not work on initiatives that are currently
being implemented by others

Assess potential gov subcontractors needs,
review training potential for WC citizens to
meet these needs. Develop plan to lure
contractor to conduct business in county.

Eleody will recreate documents that
accompanied Janet’s presentation

Janet will email all documents to team

after receiving revision from Eleody

Agenda

Set Priorities
Revisit Mission Statement
Presentation form Sue Dennison

Request info sheet from Wellness team for
substance abuse resources w/in county to
give to businesses







